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Unified Board Meeting
Davenport, Nebraska
Monday, September 8, 2025 - 7:30 PM

DRAFT AGENDA 09/04/2025 — 4:05 PM

1. Call meeting to order
The board meeting was posted in the Hebron Register, at both schools, banks, and post offices in Bruning and Davenport
I Roll Call
1. Excuse Board Members' Absences
[\VA Recognize Open Meetings Law
V. Public Forum
Guests may address the board and may be limited to 5 minutes.
VI. Consent Agenda
Agenda
Minutes of August 25, 2025, Unified Board Meeting
Treasurer’s Report
September Bills
VII. Principals’ Reports
VIIIL. President’s Report
Feasibility Update
IX. Superintendent Report

X. Financial Report
XI. Discussion Items — Consider, discuss, and take all necessary action
XIlI. Action Items

A) Approve the Lease Agreement with Bruning Early Education Nonprofit (Kinder Academy) for 2025-2027.
B) Approve closing the General Fund Reserve and transferring the money to the General Fund.
X1, Executive Session
Personnel
XIV. Adjourn — Next Meeting — Monday, September 22, 2025, at ?? PM in ?? — Budget Hearing
Monday, October 13, 2025 at 7:30 PM in Bruning, Nebraska

BOLTS Mission: Building Outstanding Leaders for Tomorrow's Society



